






















Annual Report 2021-22

Report of the Board of Directors
For the year ended 30th June 2022

“Bismilla-Hir Rahmanir Rahim”

Distinguished Shareholders
As-salamu Alaykum Wa-rahmatullah!
Alhamdu Lillahe Rabbil Aalamin

We are happy to welcome you to the 38th Annual 
General Meeting of the company. This is the third 
time we are conducting our meeting on a digital 
platform.  We hope you are in good health and spirit. 
The whole world, including Bangladesh, is passing 
through a very tough time and at a high cost. The 

the war in Ukraine, which has complicated global 
supply chain issues further. 

We are now placing before you, to receive and 
consider the Audited Financial Statements of the 
Company for the year ended on 30th June 2022, 
together with the Auditors’ Report and Directors’ 
Report herewith. Considering a good number of 
new shareholders, we have prepared our report with 
the facts and information of the company with 
related background. 

1.0 The Company
You are aware that H.R Textile Mills Limited (HRTML) 
was established in 1983 on Dhaka Aricha highway 
with the main objective of operating as a composite 
knit manufacturing company for the export market. 
With a paid-up capital of Tk. 10 crores, the company 
went public in 1996 for raising additional Tk. 10 
crores from the public without any premium, 
although the asset value of the company was quite 
higher at that point in time.  The company has been 
paying cash dividends regularly in the range of 10% 
to 15%, except for one year when it declared a stock 
dividend of 10% for the year ended 2010, 15% for 
the year ended 2011 and 5% for the year ended 
2021. The paid-up capital of the company is now Tk. 
265,650,000, and the company enjoys franchise 
value in the market and is listed with both bourses of 
the country. The sponsors hold 50% of the equity 
since the beginning.   

2.0 The Board

2.1 Composition
The Board of HRTML consisted of eight Directors, 
including two independent Directors. The Managing 
Director is looking after the overall operation under 
the overall broad guidance of the Board. The Board 
consists of members having extensive experience in 

of professionals, who are equipped with knowledge 
of modern business technology and sustainability. 
This Board is supported by two independent 
directors, who have a scholarly background and 
come with years of knowledge in business 
management. The highlights of the Directors’ 
background are shown as Annexure-1.
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2.2 Philosophy and Policy
The Board provides guidance on long-term strategy 
and policy issues, while the key decisions of the 
business operations remain with top management. 

board members assist the management in resolving 
those issues, in order to keep the company updated 
and to ensure promotion of business, through 
quality products and process excellence. More 

industry trends and broad policy issues, and suggest 
appropriate actions that need to be taken. The 
Board members maintain close liaison with buyers 
and review the business developments nationally 
and internationally. The members of the Board 
identify the need for various equipment for further 
expansion of the product portfolio, in order to 
respond quickly to buyers’ requirements. The 
Directors maintain liaison with banks for funding 
and non-funded business at better terms. They also 
participate in the expansion programs, cost 
reduction strategies oversee the business expansion 
of programs, review of compliance related issues 
etc. The Independent Directors also contribute 

guiding the management.

2.3 Independent Director
The two independent directors of the board are 
actively participating at the Board and Committee 
meetings. The selection of an independent director 
is done through extensive search. The persons 
having knowledge and experience as per the 
requirement of the company and by complying with 
the BSEC regulation are selected as independent 
directors. In keeping with the guidelines of the 
Bangladesh Securities and Exchange Commission 
(BSEC), one of the independent Directors is heading 
the Audit Committee while the other Independent 
Director is heading the Nomination and 
Remuneration Committee. 

2.4 Retirement and Re-election of Directors
As per the Articles of Association of the company, 
one-third of the directors, who have served the 

retire every year. In pursuant to Article of the 
company, Professor Mohammad Abdul Momen and 

Ms. Ruhey Rawa; Directors of the company, will retire 

re-election.

2.5 Meetings
The Board meetings are organized as and when 
required, keeping in view the minimum requirement 

company organized 5 meetings. The attendance of 
the Directors, along with the remuneration paid to 
them, appears as follows:

 Sl  Name of  No of  No of Fee 
  No the Directors meetings  meetings  Paid
   held attended Taka

 1 Professor Dr. M. A Moyeen 5 5 25,000

 2 Mr. M. A Moyeed 5 5 25,000

 3 Professor M. A Momen 5 5 25,000

 4 Ms. Ruhey Rawa 5 5 25,000

 5 Ms. Sumbal Azwad Momen 5 5 25,000

 6 Ms. Sana Kainat Moyeen 5 3 15,000

 7 Professor Dr. A.H.M. Habibur Rahman 5 5 25,000

 8 Professor Dr. Md. Zakir Hossain 
  Bhuiyan 5 5 25,000

In addition to the board members, Mr. Md. Abu 

Moheb, Head of Internal Audit & Compliance, and 
Mr. Md. Wali Ullah, Company Secretary, attended the 
Board meetings regularly.

3.0 Business Operations
HRTM is a Knit Garments manufacturing unit. The 
Ready-Made Garments (RMG) sector has been 
passing through many challenges for the past two 
decades, especially during the last 3 years.  Changes 
in terms of buyers’ requirements, required factory 

compliance requirements and growing market and 
design trends, have all been major stressors of the 

individual factories, while many of them are 
macro-economic challenges of the industry as a 
whole, which is in large part due to the high cost of 
doing business in the country. While the above were 
on-going struggles, the Covid-19 pandemic hit and 
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tremendous.  The business operations came to a halt 
due to this sudden shift, and maintained total 
closure for some time. With the expectation that we 
would be fully functional soon, we continued to 

goods material and other works in process, along 
with keeping the costs as usual. We resumed 
operations after implementing all necessary and 
sanctioned Covid-19 protocols, with due health care 

time, we did our utmost to bring the entire business 

targets and we are continuing our operation with 
the maximum production capacity. 

company and we were able to achieve revenue worth 
of Tk 2,993.61 million this year, against Tk 3,051.91 
million in the previous year. Based on the above 

Tk 74.18 million against Tk 73.03 million in the last 
year, despite the challenges brought on by the 
pandemic. The above resulted in earnings per share 
of Tk 2.79 against Tk 2.89 in the last year.

4.0 Compliances

 Governance Code 

In order to enhance the corporate governance 
excellence in the publicly listed companies, the BSEC 

voluntary basis and later as a ‘comply or explain’ 
basis. HRTML has been a publicly listed company 
since 1996, and is a company that complies strictly 
with Corporate Governance Rules.  The compliance 
status is shown Annexure-C (page-26)  of this Report.

4.2  Production Compliance Issues

In the changing environment vis a vis the changing 
requirement of the buyers the compliance issues are 
one of the major challenges in the hands of the 

stable production, Human Resource Management 
and eco-friendly measures. The management is 
working to maintain compliance in all these areas. 

However, further new compliance requirements 
warrant major change in the building structure, and 
the company needs to invest a substantial amount 
to improve production facilities and to upgrade 
compliance standards in order to keep the buyers on 

these areas.

4.3 Statement of Compliance as a Corporate PLC
As stated earlier, HRTML is listed with both the 
bourses of Bangladesh, and complies with all 
regulatory requirements. The reporting of required 
compliances thereon, appears in the following 
paragraph.

4.4 Accountability and Audit
HRTML, being a very known company in the knit 
sector, is under scanner of all stakeholders through 
payment to suppliers, bankers, shareholders which 
are looked to by the internal audit team, top 

the buyers. The buyers are careful throughout the 
year to see that the company is operating with full 
compliances. Therefore, the company has taken all 
out measures to be compliant in all corporate 
aspects.

4.5 Financial Reporting

statements are prepared in line with the 
requirements of Bangladesh Financial Reporting 
Standard (BFRS), Bangladesh Accounting Standard 
(BAS) and other related local legislations. The above 

(DVS) by the ICAB has added value to the Finance 
management system of the companies. HRTML 
keeps itself always compliant.    

4.6 Financial Review

through standard measures and set procedures. 

institutions are involved with the company having 
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in order to avoid mismatch of payment which 
warrants collecting the sale proceeds, repayment of 
liabilities, monthly worker payments and to keep the 
company’s commitment with the suppliers. The 
above forms the basis for external reporting and 
presentations, and to also provide quality assurance 

4.7 Statutory Audit
Annual Financial statement audit of the Company is 
governed by the Companies Act 1994 and Securities 
and Exchange Rules 1987. As per these Regulations, 
auditors are appointed at each Annual General 

by the shareholders at the AGM. Appropriate 
attention is placed as per corporate governance and 
best practices guidelines to ensure independence of 
statutory auditors.

4.8 Compliance with other Rules and Regulations

statements and relevant documents to the BSEC, CDBL, 
National Board of Revenue (NBR), Registrar of Joint 
Stock Companies & Firms (RJSC), Dhaka Stock 
Exchange Limited (DSEL) and Chittagong Stock 
Exchange PLC (CSEP). The CFO and Company Secretary 
always accommodate any queries that are raised by 
regulators of the country.

4.9 Compliance with Bangladesh Labour Law
The Company has complied with the relevant 
conditions of Bangladesh Labor Act 2006 (as 

Participation Fund (WPPF) and Workers’ Welfare 
Fund (WWF), Provident Fund, and Gratuity etc.

4.10 Restriction on dealings in HRTM Shares by Insiders
The Company has established policy relating to the 
trading of HRTML shares by Directors, Employees and 
other insiders. The securities laws also imposed 
restrictions on similar transactions. All the Insiders are 
prohibited from trading in HRTML shares, while in 
possession of unpublished price sensitive information 
in relation to the company during the prescribed 
restricted trading period. Directors and employees are 
also required to notify their intention to trade in HRTM 
shares prior to initiating the same.

4.11 Secretarial Standards
The Company has complied with all the Bangladesh 
Secretarial Standards (BSS) as issued by The Institute 
of Chartered Secretaries of Bangladesh (ICSB) and 
adopted by BSEC for the listed companies.

4.12 Scrutinizers 
In order to maintain records of AGM. HRTML 
engages scrutinizers in order to report the same to 
BSEC as part of compliance. 

5.0 Committee Reports

5.1 Board Committees
The Board has established three Board Committees 
and has delegated some of its responsibilities to 
those Committees. The committees are Audit 
Committee, Nomination and Remuneration 
Committee and the Management Committee.

5.2  Audit Committee
The Audit Committee is a Sub-committee of the 
Board and is appointed and authorized by the 
Board, in pursuance of BSEC Circular, to review the 
activities of business from independent 
perspective which is headed by an independent 
director. The role of the Audit Committee is to 

the company and review when appropriate, make 
recommendations to the Board of Directors on 
business risks, internal controls, governance issues 

means of suitable steps and appropriate 
information, that proper and satisfactory internal 
control systems are in place to identify and contain 
business risks and that the company’s business is 
conducted in a proper and prudent manner.

The Audit Committee comprises four members 
and of them, two are independent directors. A 
detailed report of the Audit Committee is enclosed 
as Annexure - 2.

5.3 Nomination and Remuneration Committee
The Nomination and Remuneration Committee 
consists of three Directors including one 
Independent Director as its Chairman. The 
Committee acts as per the terms and conditions of 
the Corporate Governance Code of BSEC.  A report of 
the Committee is enclosed as Annexure - 3.
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5.4 Executive Committee
The Executive Committee consists of the senior 

Managing Director in the management of day to day 

Director. The Executive Committee endeavors to 
achieve the strategic goals and mission of the 
Company set by the Board of Directors.

5.5 Division of work for the Board and Managing 
Director
In order to maintain smooth performance and 

responsibility of the Managing Director. To that end, 
HRTML has also adopted “Governance Guidelines” for 
the Managing Director. The Managing Director is the 
authoritative head for day to day management.  He 
acts to reasonably ensure that the company operates 
business as per the Articles of Association (AOA), 
decisions made by the Board and Shareholders, as 
well as according to Policies and Procedures and 
applicable regulatory legislations.
 
6.0 Company Policies and Declarations

company does not have any plan for Repeat Public 

6.2 Utilization of proceeds from public issues, 
rights issues

taken from the shareholders during the year.

6.3 Dividend Policy/ Dividend
The Board of Directors has a Dividend Policy which is 
based on the company's performance and long term 
objectives. The policy has been developed keeping 
in view the annual performance, its retained earning 
position, balance of dividend equalization fund vis a 

payment.       

During the year under report, the company earned 

Board recommended 15% dividend (5% cash and 
10% stock dividend), subject to approval of the BSEC 
and followed by approval in the AGM compared to 
10% dividend (5% cash and 5% stock dividend) per 
share of Tk. 10 each to the shareholders in the last 
year. Objective of recommending a stock dividend 
(bonus share), is to keep a portion of the internal 
fund generation to increase paid up capital and to 
utilize the fund for business operation.  The above 

The balance amount of Tk. 34.34 million of 

working capital requirement of the company as well 

6.4 Risk and Concerns
H.R. Textile Mills Limited, as a manufacturing unit in 
the garments and textiles industry, is vulnerable to 
global and domestic adversities and threats. 
International trade tensions, concerns over BREXIT, 
working hazards of the local textile industry indicate 

accustomed to such risks and have learned how to 
cope with the situation. The Board of Directors assures 
its shareholders that the company has a competent 
risk management process to ensure that the system of 
internal control is sound in design and has been 

committee supports the board in monitoring 
activities of management and deals with risk 
management issues also.  As one of the pioneers of 

6.5 Interim Dividend
No interim dividend was declared by the Board of 
Directors during the year 2021-22.

6.6 The company as Going Concern
The words “Going Concern” means that the amount 
spent by a company in terms of assets are 
considered to be good, not for sale and expected 

meet expenses connected with business. Your 
company  has  been  in  existence  since  1983  and 
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acquired adequate resources to continue its 
operational existence in the foreseeable future. 

the basis of the Going Concern Concept.

6.7 Related Party Transactions

Related party means if one party has the ability to 

and operational decisions and include associated 
companies with or without common Directors and 
key management positions. The Company has 
entered into transactions with other related entities 
in the normal course of business that fall within the 

Accounting Standard 24: “Related Party Disclosures”. 
Details of these transactions are set out under Notes 
to the Financial Statements.

6.8 Employees’ remuneration Policy:

The objective of the Company’s remuneration policy 

The Board ensures that the remuneration policies 
are in line with the strategic objectives and 
corporate values of the Company, and do not give 

Company and the interests of individual Directors 
and key executives.

The total compensation package for employees 

the composition of the package, the nature of the 
role performed and market practice are taken into 
consideration. In order to ensure that its 
remuneration package is competitive, the company 

package based on market data

6.9 Policy on Employee’s Participation in 
Management

Your company believe that the employee’s 
participation in the decision-making process gives 
employees mental and psychological satisfaction 
and thereby increases their involvement in the 

overall development of the Company. The 
objectives of employee participation in 
management are:

 To prevent the employees from being exploited 
by the superiors within the organization.

 To have democracy in the organization.


the workforce.

 To encourage the employees to express their 
ideas and suggestions.

 To make improvements in the overall working 
environmental conditions.

 To make provision of opportunities among the 
employees for self-expression leading to 
institutional peace, good relations and increased 
co-operation.

7.0 Corporate Governance 

7.1 Corporate Governance Statement
 

 The Board is responsible for proper governance 
which includes setting out strategic aims, provid-
ing the necessary leadership to implement such 
aims, supervising the management of the 
business and reporting to the shareholders on 
their stewardships.

 HRTML is committed to continually reviewing all 
corporate governance policies and practices to 
ensure the ongoing transparency of the compa-
ny’s practices and the delivery of high standards 
and quality information to stakeholders.

 Corporate Governance and its focus remain as a 
priority of the Board. In order to exercise clarity 
about directors’ responsibilities towards the 
shareholders, corporate governance must be 
dynamic and remain focused on the business 
objectives of the company. Keeping this in mind, 
clear structure and accountabilities supported by 
well understood policies and procedures to guide 
the activities of the Company’s management have 
been designed.




































































































